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Babakale Glizellestirme, Kiiltiir ve Dayanisma Dernegi

Roéportajda: Siikran Erkan, Seda Erogul, Senay Kanat, Seving Oge,
Nihal Selcuk.

Babakale Giizellestirme, Killtiir ve Dayanisma Dernegi: ismim Siikran Erkan, dernek kurucusu
ve baskaniym. Bundan 15-20 sene 6nce kdyde bir pansiyonum vardi. Gelen misterilerimden
“Onsene 6nce geldik, kdyde hicbir sey degismemis” gibi seyleri sikga duymaya baslamistim.
Fikir buradan cikti: “Neden bir glizellestirme dernegi kurup biz de kdytimiize bir seyler
katamiyoruz?” Kadinlardan da birgok sey tiretip satamamaktan sikayetciydi. Onlari ve
koy genclerini de buisin icine ¢cekebilirsek, omuz omuza veririz, kdytiimiize glizellestirme
adina bir seyler katariz ve gelismesine, kalkinmasina yardimci oluruz diye diistindiik. Bir
Hidrellez pikniginde otururken bukonuyu actim. Herkes zaten hazirmis. 25 sene énce limanin
insaati sirasinda kurulmus sonra da kaderine terk edilmis, yaristharabeye donmds yikik
dokik liman santiye binasinda bulusmak icin bir giin kararlastirdik. Toplandik ve gordik
ki orada bir seylerin degismesi, onarilmasi, cevre diizenlemesi gerekiyor. Sonrasinda
herkesin evinde ne kadar fazla esyasi varsa getirmesiicin yine bir giin kararlastirdik.
Gergekten aglamamak igin kendimi zor tuttum. insanlar ne kadar esyasi varsa, masasi
varsa masayl, sandalyesi varsa sandalyeyi siiriikledi getirdi. Genclerimiz uzak kalmay
tercih ettiler. Biz kaldik kadin kadina. Neden adi Babakale'yi Giizellestirme Dernegi, bir
kadindernegidegil de? Bufikir buralardan ¢iktigiicin adi Giizellestirme Dernegiolarak kaldi
¢linklihala bir seyleriyapabilecegime, degistirebilecegime bir inancim var, onu kaybetmek
istemiyorum. Belkiben yapamam da benden sonra baska birisi gelir, bu yolda devameder.
Oglintopladik esyalarimizi, basladik, cay demleyip kahve yapip kendikendimize sattik. ilk
kazandigimiz para 15 yil 6nce dokuz lira.

Garp Session: Hangi yilda kurulmustu dernek?

B.G.K.D.D: 29 Ekim 2009'da ilk genel kurulumuzu yaptik, onun altiay éncesinde Hidrellez’den
hemen sonra ¢alismalarimiza basladik. O sirada Stikranablanin esimuhtardi, bize imkan
saglayacak, destek olacakti. Binamiz harabeydi, catisiyoktu. ilk dort senede giizellestirme
adina bircok sey yaptik. Para kazandik, bagislarla kendimize geldik. Cinaralti harabe
seklindeydi, orayi yikip yeniledik. Plajda herkes kayalarin arasinda giyinip soyunuyordu,
bir soyunma kabini yaptik. Okula bir projeksiyon cihazi lazimdi, onu tamamladik. Garsi
yollarina, kanalizasyon yapimina katkida bulunduk, muhtag cocuklara yardimettik. Hem
parakazandik, hembuarada binayiyenilemeye ¢alistik. Orayi giizellestirmek kdye destek
olmak ve iyiisler basarmak adina bizimicin Snemliydi. Dernek olarak basladik ama isletmesini
de actik, bu da cok 6nemli. Para kazanmak igin iktisadiisletme olmaniz gerekiyor. Genel
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kurulumuzda belli bir siire sonra buistendi. Once cay bahgesi olarak basladik, daha sonra
yemek servisine gectik. Talebe gore yavas yavasilerledik. Neyin isleyecegini bilmedigimiz
icinkiicUk kiiclk basladik ve zamanla ihtiyaca gore biytidiik. Firsat verilseydi bu kadarla
da kalmayacaktik. Kafamizda gok projemiz vardi.

G.S: Gergeklestirdikleriniz zaten nasilbir ihtiyactan dogdugunuzun da simgeleri. Anladigim
kadariyla bir araya gelme imkani yaratan sosyal de bir ihtiyagti bu sizin icin. Kag kisi
basladiniz, simdi kag kisisiniz?

B.G.K.D.D: ilk basta gok kalabalik bir gruptuk, 33 kisiyi buldugumuzu hatirliyorum. Genel
kurulkurulacagizaman liye kaydimiz100°l gecti. Calisan saymizise 30’u gegmedi. Sonra
maalesef bu diismeye basladi. iki yilara vermek zorunda kaldik. Sonrasinda da 66 kayitl
Uye ve galismak isteyen bes kisi kaldik.

G.S: Sizinicin bu yillarin icerisinde neler degisti? Yaptiginiz ise olan motivasyonunuz, bir
araya gelme sebebiniz ile ilgili neler hissediyorsunuz, halen nerelerden motivasyon ve
enerjibuluyorsunuz? Kyde neler degisti? Sosyal yapida hem sizin bir pargasi oldugunuz,
hem de size etki etmis olan bir degisim gozlemlediniz mi?

B.G.K.D.D: Biz kendimizde biiytk bir degisim fark ediyoruz. Dernek olarak gitmedigimiz
yerkalmadi. Tiirkiye’nin dort bir késesini gezdik, adalari, Yunanadalarini, Kibris, Selanik ve
Kavala'yi gezdik. Birgok bilgi edindik, birgok konuda fikrimiz olustu. Gevre kdylerden bize
yolgdstermemizicin gelenler de oldu. Bizden bilgi alarak bu yola ¢iktilar. Koylimizigin de
cokglizel oldu. Eskiden kadinlar bukadar serbest degildi. Sosyallestik, insanlarla tanistik,
iletisim kurduk ve mesela tesekkir etmesini grendik.

G.S: Yasadiginiz yeribaskasindan 6nce kendinizigin yasanilabilir bir yer haline getirmeniz
konusu ¢ok dnemli.

B.G.K.D.D: Kesinlikle! Biz kdytimizii cok seviyoruz ve bu isi gercekten severek yapiyoruz.
Evde oturuyorduk, cocuklarimizi biiylittik, yapacak bir seyimiz veya sosyallesme yerlerimiz
yoktu. Kdylin disina zaten pek cikmazdik, denize bile gitmezdik. Mesela sort giyerdik, kimse
giymiyor diye déner pantolona gegerdik. BlyUklerimiz dernegin simdi bulundugu alana
gitmiyordu bile, o sokaklari bilmiyorlardi. “Carsininicinde kizkismininisine? Kirarim senin
bacaklarini” denirdi. Artik caylar igiliyor, komsularla sohbet ediliyor. Dernek sayesinde
calisma ortamina da alistik. Ne ev, neisletme gibiburasi. ikisinin arasinda bir ortam. Farkli
bir sekilde hareket etmeyi 6grendik.
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G.S: Ziyaretcilerinkdyun kiiltiriind sizinle olaniletisimden taniyor olmalari da ok degerli.
Su anda dernegin bir isletmesi var: Kaleder Kafe. isletme disinda faaliyetleriniz devam
ediyor mu?

B.G.K.D.D: Su anda yerimizden dolayi pek bir faaliyetimiz yok. Geleni gideni bile dogru
diizgiin agirlayamiyoruz. Memnun olmasak da baska bir caremiz yok, alanimiz gok dar.

G.S: Bir yandankoydeki var olma ve ¢alisma alanlarinizkisiliyor, ama bir yandan da mesela
bir yemek programina katilmistiniz veya yurtdisindan gelip giden misterileriniz oluyor.
Baska bir sekilde aktif olmayi, sesinizi duyurmayt, goriinir olmay distinlyor musunuz?

B.G.K.D.D: Teklifler aliyoruz fakat boyle bir imkanimiz yok. Maalesef bizim diger
arkadaslarimiz bizi cok yalniz birakti buraya gegtikten sonra, herkes evlerine ¢ekildi.
Kuruldugumuz giinden beriilerleyemedik. Bu durumbizi ¢ok iizliyor. Yer sikintisi gok yasiyoruz,
maddi olanagimiz yok.

G.S: Gengleride dahiletmekistediginizden fakat pekilgi gdstermediklerinden bahsetmistiniz.
Aslinda bunun jenerasyonlar-arasi devam edecek bir sey olmasi hayali cok giizel. Fakat
bu durumda kimlere, nasil birakacaksiniz dernegi?

B.G.K.D.D: Aglk olmak gerekirse gelecekicin umutlu degiliz. Bizimle biter diye dislinliyoruz.
Bizden sonra kimse devam ettiremeyecek maalesef. Biz de zor sartlarda kurdugumuz
icindireniyoruz. K&y yerinde dernek kurmak ve daha dogrusu bunu kabul ettirmek cok zor.
Kurulamaz diyenlere ragmen dernegimizi kurduk, basardik, yiiriittik, engellendik. Yine on
sene geriye dondiik neredeyse. Uzerine de pandemi geldi. Burasi bizim iiciincii yerimiz.
Saymiz gittikge azaliyor ancak yine de dernegi yasatmak istiyoruz. Kéy yerinde boyle bir
seybasarmaktan gokmemnunuz, kadinlar erkeklerden bir adim dndeler. Kadinlara kabul
ettirdik ama erkeklere ettiremedik kendimizi...
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Awomen’s Initiative in Babakale ur
Babakale Beautification, Culture, and Solidarity Association

Interviewed: Siikran Erkan, Seda Erogul, Senay Kanat, Seving Oge,
Nihal Selcuk.

Babakale Beautification, Culture,and Solidarity Association: My name is Sukran Erkan,
I'mthe founder and president of the association. lhad a motelin the village 15-20 years
ago. | started to hear things like “We came ten years ago; nothing has changed in the
village!” often from the customers. The idea came from there: “Why can’t we establish
abeautificationassociationand contribute something to our village?” lalso heard from
women: “We produce a lot of things at home, we cannot sellthem.” We thought that if we
could get them and the young men of the village into this thing, we could contribute to
beautify our village and help it progress and prosper. | opened this topic while sitting at
aHidrellez picnic and saw that everyone was already willing. We decided upona date to
meet at the dilapidated construction building built 25 years ago during the construction
of the port, then abandoned toits fate and now half in ruins. We gathered, looked and
noticed that some things needed to be changed, repaired, andlandscaped. Afterwards,
we set another date to bring as much extra stuff as we had in our houses. I tried really
hard not to cry, people dragged in whatever furniture they had, a table if they had
a table, and a chair if they had a chair. We couldn’t involve the youth, they preferred
to stay away. We remained all women. Why is it called the Babakale Beautification
Association, nota women’s association? Because that was theidea, its name remained
as the Beautification Association because | still believe that | can get things done, that
Icanchange themand | don’t want to lose that belief. Maybe | can’t get them done, but
someone else might come after me, continue on this path. That day we gathered our
things, got started, made some teaand coffee and soldit to each other. The first money
we earned 15 years ago was nineliras.

Garp Sessions: When was the association established?

B.B.C.S.A: We held our first general committee meeting on October 29, 2009, we got
downtoworking right after Hidrellez, six months before that. Stikran’s husband was the
headman then, so he would provide us with opportunities and support. Our building was
in ruins, it had no roof. So, did we do anything on behalf of beautification? We did in the
first four years. We earned money too, we came to life with donations. Cinaraltiwasin
ruins; we demolished and renovatedit. Onthe beach, everyone was changingamong the
rocks so we built a changing cabin. The schoolneeded a projector, so we provided it. We
contributed to the market roads, sewers, and we covered school fees for two children
inneedforayear. We both earned money and meanwhile tried to renovate the building,
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renovated everything. It was important for us to beautify that place. Both to achieve
good deeds and to support the village. Most importantly, we promoted the village. We
startedasanassociation, but we also openedits business, whichis veryimportant. You
have to be a commercial enterprise to earn money anyway. This was requested after
acertain period of time in our committee meeting. First we started as a tea shop, then
we moved on to food service. We progressed according to demand, gradually. Since
we did not know what would work, we started small and grew according to the needs.
If given the opportunity, we would have done more. We had so many projects in mind.

G.S: What you have accomplished are signs for what kind of needs you were born out
of. From what | understand, it was also a social need, an opportunity for you to come
together. How many people did you start with, how many are there of you now?

B.B.C.S.A: At first we were a verylarge group; there were 33 of us. When the committee
was to be established, our member registrations exceeded 100 in time. The number of
the active employees did not go over 30. Then, unfortunately, it started to drop. We had
to take a break for two years, we don’t want to get into those issues much. After that,
we remained 66 registered members, five people who wanted to work actively.

G.S: What has changed for you in these years? How do you feel about your motivation
towards what you do, the reason you came together, where do you still find motivation
and energy? What has changed in the village? Have you observed a change in the social
structure? That youare a part of, that has affected you...

B.B.C.S.A:Wenotice a great changein ourselves. We went everywhere as anassociation.
We visited every corner of Turkey as well as the islands, the Greek islands, Cyprus,
Thessaloniki, Kavala. We learned a lot and formed ideas on many subjects. There were
also those who came from surrounding villages for our guidance. They set out by learning
from our past experiences. It has been very good for our village as well. In the past,
women were not so open. We socialized as we met people, communicated with many,
forinstance, learned to say thank you.

G.S: Itis very important to make the place youlive inalivable place for yourself before
anyoneelse.

B.B.C.S.A: Absolutely! We love our village and our job. Having raised our children, we were
sitting at home, had nothing to do, no place to socialize at. We wouldn’t go out of the
village, we wouldn’t even go by the sea. For example, we would wear shorts and because
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no one was wearing them we would go switch to pants. Our elders did not even go to
the area where the association is now, they did not know those streets. “Whatis a girl’s
business in the market? | will break your legs!” Now we have tea and converse with our
neighbors. Thanks to the association, we got used to the working environment. It’s not
like at home, it’s not like a business. Somethingin between. We learned to act dif ferently.

G.S:Itisalsovery valuable that the visitors get to know the culture of the village through
the communication with you. Currently, the association has a business: Kaleder Cafe.
Do your operations outside the business continue?

B.B.C.S.A: We don’t have much activity at the moment because of our location. We can’t
even properly host those who come by. We aren’t happy with this but we have no other
choice as our space is very tight.

G.S: On the one hand, your existence and working areas in the village are restricted,
but on the other hand, you participated in a cooking show and you have international
customers. Do youintend to be active, heard and visible in another way?

B.BC.S.A:We get offers but we don't have the resources. Youneed people. Unfortunately,
our other friends left us very alone during this period. After moving to this new space,
everyone retreated to their homes. We have not been able to progress since the day
we were founded and this upsets us. We are experiencing a shortage of space andalso
we don’t have the financial means.

G.S: You mentioned that you wanted to involve the village youth but that they hadn’t
shownmuchinterest. Theidea that this would be anintergenerational thingis verynice.
Butinthis case, to whom and how will you leave the association?

B.B.C.S.A: To be honest, we are not hopeful for the future, we think it will end with us.
Unfortunately, no one will take over after us. We are only resisting to continue because
we built it under difficult conditions. It is very difficult to establish an association in the
village, or rather to getit accepted. Despite those who said it cannot be done, we have
founded our association, we have succeeded, we have runit, we have been blocked. We
have fallen back almost ten years again. Then the pandemic hit. This is our third spot.
The second place was also destroyed. Our number is decreasing, we want to keep the
associationalive. We are very happy to have achieved such a thingin the village. Women
are one step ahead of men. We made the womenaccept us, we couldn’t get the men to..



Babakale'dekiilk aksam yemegimizin ardindan, birbirimizi daha iyi tanimamiza yardimci

olacak bir oyun oynamayi dnerdim: Astk Olmak igin 36 Soru'dan birini sirayla cevaplamak.
ilk defa psikolog Arthur Aron tarafindan 1997'de 6ne siiriilmiis ve 2015 yilinda New York
Times’inModern Love béliimiinde yer alan bir makaleden sonra yeniden glindeme gelen bu
soru dizisi, samimiyet yaratma ve asik olma siirecini hizlandirma ihtimali izerine tasarlanmis.

Ayse ve Deniz'’den Garp Sessions’in dort donemini bir araya getiren bu kitap projesine davet
edildigimde, kendi donemimizde deneyimledigmiz bu tanisma oyunu, gecmis dénemler arasi
bir egzersiz olarak nasiluygulanabilir ve kitapta hangi sekilde yer alabilir diye diistindtim.

Gecmis butiin katiimcilaribu 36 sorudan rastgele secilmis bir tanesini cevaplamak tizere
davet ettim.Kabuledenkatiimcilar ortak bir Google dosyasinda isimlerininaltinda yeralan
sorulari cevapladilar. Kitabin iginde ise cevaplar anonim bir sekilde rastgele dagitildilar.
Bdylece hangi cevabin kime ait oldugu katilimcilar arasinda bir sir olarak kaldi.

Kitap boyunca karsiniza gikan bu soru ve cevaplar, kurgusalbir karakterin samimiitirafi,
ya da kolektif kirlganliklarimizin ve arzularimizin birlesimi olarak okunabilir.

During our residency in Babakale, after our first dinner together, | proposed a game to
help us forge deeper connections. We would take turns asking each other one of the “36
Questions to Fall in Love,” designed to foster intimacy and potentially accelerate the
process of fallinginlove. This set of questions was first studied by psychologist Arthur
Aronin1997 and gained renewed attentionin 2015 after anarticleinthe New York Times’
Modern Love section.

When Ayse and Denizinvited us to participate in this book project, which brings together
past sessions of the Garp Sessions programme, | pondered how this “ice-breaker” game
could be experienced among all the participants from different years and how it could
be included in the book.

| asked all past participants to respond to one of these 36 questions, then randomly
assigneda question to each participant who agreedto take part. Each personanswered
their question on a shared Google document, under their names. The answers are
dispersed randomly and anonymously throughout this book. Thus, the identity of the
responder remains a secret among the participants. As for the reader, each answer
can be perceived as an intimate confession of a fictional character or as a composite
of our collective vulnerabilities and desires.

Gizem Karakas
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